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PRESENT:  
Coalition Voting Members / Alternates 
Town of Farmington – Dan Delpriore, Paul Crandall 
Town of Macedon - Scott Allen  
Town of Ontario – Brian Smith 
Town of Victor – Will Emblidge, Keith Maynard 

Town of Walworth – Norm Druschel 
Ontario County Department of Public Works – Tim McElligott 
Village of Victor – Joe Georgia 
Wayne County Highway - Brian Frey 
 
 
ABSENT: None 
 
 
Other Attendees: Alaina Robarge-OCSWCD, Diana Thorn-OCSWCD, Megan Webster-
OCSWCD, Ryan Destro-BME, Collin Sowinski-MRB Group, Sam Moore-Town of 
Canandaigua, Kyle Fenner- Town of Canandaigua 
 
 
 
CALL TO ORDER 
 
Chairman Delpriore called the meeting to order at 12:11 pm.    
 
 
MINUTES 
 
The August minutes were reviewed – no comments were made. 
 
Motion to accept the August 20, 2024 minutes.  
Made by Tim McElligott, seconded by Joe Georgia. 
All in favor; Carried.  
 
 
Chairman Delpriore formally thanked Katie Lafler for her work on the Stormwater 
Training. 
 
 
OLD BUSINESS 
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a. Alaina Robarge, OCSWCD 
 

Alaina reported that the refreshments for today’s training and meeting came to $183.33 
out of the approved $200.00. 
 
Alaina stated that the current table runner used at events is getting faded and stained. 
Vista Print is having a sale and a replacement would cost $101.96.  
 
Motion to approve the purchase of a new table runner at the sale price of $101.96. 
Motion made by Scott Allen, seconded by William Emblidge. 
All in favor; Carried. 
 
Alaina reported that she created an updated version of the outreach events spreadsheet 
in Google Sheets. Please update the spreadsheet with any events and outreach 
materials distributed. Alaina passed around a QR code to use to access the 
spreadsheet. She also shared the direct link to cut and paste into a browser tab: 
https://docs.google.com/spreadsheets/d/1S1sGENYVTCpHveeY2UjcZuc9b4yynEac/edi
t?usp=sharing&ouid=104782322128256961740&rtpof=true&sd=true 
Please use whichever access route works for you and add any data that you can for 
your municipality. This comes in handy for reporting. If you cannot access the 
spreadsheet, please email Alaina any spreadsheet updates and she will enter them. 
 
Alaina stated that she is running low on coloring books. She will get pricing for ordering 
more. Members are asked to check their stock and report back at the December 
meeting. If necessary an order will be approved then. 
 
Alaina shared that the Macedon Lumberjack Festival table was well received. She 
talked to a lot of people and handed out a lot of outreach materials.  
 
Alaina attended the Climb Aboard Victor event with Will from the Town of Victor. NYS 
Senator Pam Helming visited the table and watched a watershed model demonstration. 
Video of this was posted on her social media. 
 
Alaina reported that she will be at the Local Government Workshop later this week. 
Luke Scannell will present for 30 minutes about MS4s and the permit, and Alaina will 
present for 30 minutes about the Coalition. Alaina will also set up an informational 
display table. 
 
 

b. Ryan Destro, BME 
 

Ryan shared that he spoke with Luke Scannell and Christina Chiappetta regarding the 
annual report. Both reported that the annual report is not available yet. Christina stated 
that there is no hard copy currently available but members can refer to the items due 
within one year of the effective date of the permit and annually in the Compliance Items 
Summary Tool. Ryan’s goal is to have a copy of the report as soon as possible in an 

https://docs.google.com/spreadsheets/d/1S1sGENYVTCpHveeY2UjcZuc9b4yynEac/edit?usp=sharing&ouid=104782322128256961740&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1S1sGENYVTCpHveeY2UjcZuc9b4yynEac/edit?usp=sharing&ouid=104782322128256961740&rtpof=true&sd=true
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effort to provide training and assistance to members for completing the report. This 
annual report will be due April 1, 2025. 
 
Ryan distributed a Timeline for Compliance for the new MS4 permit. He highlighted 2 
targets in MCM 4 and 2 targets in MCM 5 that are due January 3, 2025. He suggested 
each member review their compliance with these components and make sure that they 
are prepared for the upcoming deadline. Members can reach out to Ryan with 
questions. 
 
Ryan reported that he will be available to do mini audit reviews of each member in 2025 
to help ensure general compliance. 
 
Ryan reported that he will do up to 4 trainings in 2025 (in the off-meeting months). The 
first training will hopefully be to review the annual report prior to the April 1st deadline. 
He is also considering training topics related to construction site and pond inspections, 
and SWPPP reviews. 
 
Ryan reminded the membership that he is available to provide technical support to 
members as needed. 
 
 

 

c. Committee Reports: 

 
i. Outreach Materials (Scott, Will, and Alaina): Alaina shared that she is looking 

into creating and printing bookmarks to hand out. The committee would like to 
use some of the new artwork and information on the bookmark.   

 
Alaina reported that she is working with Ewing Graphics to have signs made 
with the new artwork and information that can be posted in community parks or 
open spaces per a recommendation from the recent audit at Ontario County 
DPW. Alaina will work with Ewing Graphics to get quotes for different size 
signs and each member is asked to consider how many signs they would like 
and what size would work in their community. This discussion also included 
consideration for purchasing a QR code creator. Alaina will get more 
information. 

 
ii. Graphic Design (Ryan, Alaina, Joe, Tim): Alaina reported that she has ordered 

the large backdrop fabric tension display as well as the side fabric tension 
display as recommended by Andrew Sourcier. Additionally, she ordered the 
small “Know the Flow” standing sign. This order was placed with Uprinting per 
Andrew’s recommendation and the order totaled $1,010.59. She is working 
with a different company to get the display that includes the interactive wheels. 
She is hoping to get quotes later this week. Alaina and Diana will review the 
quotes when they are received and work up an order based on the Coalition’s 
budget. 
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iii. Strategic Plan (Ryan, Brian, Tim, Keith/Will, Norm): Ryan reported that this 

committee met on October 21st. They reviewed the minutes from the last 
meeting and they went over the priorities list from the 2023 Strategic Plan 
Committee meeting. They updated the spreadsheet with the current status and 
progress made (see attached). This committee will meet in January to 
establish objectives for 2025.  
 

iv. Budget Committee (Dan, Keith, Will, Brian F., Alaina, Diana): Dan reported 
that this committee has met several times including once with Ryan to discuss 
BME’s potential budget lines for 2025. The committee will meet once more in 
November to finalize a draft budget that will be submitted for approval at the 
December meeting.  

 
 
 
NEW BUSINESS 
 

a.  Discussion regarding the redistribution of training funds 
Discussion was had and members were reminded to submit invoices for 
reimbursement for training received in 2024. OCSWCD is offering the required 
NYS DEC endorsed 4-hour Erosion and Sediment Control course on November 
26th for anyone that needs it. Members were encouraged to submit any 
stormwater training related expenses and if any members exceed the current 
budgeted amount of $500 per member, remaining funds in the budget line will 
be redistributed in an attempt to reimburse. 
 

b. OCSWCD Agreement for Services 
Dan presented the 2-year agreement for outreach and education services, 
administrative and bookkeeping services, and other related administration 
services provided by OCSWCD to the Coalition.  
 
Motion to approve Chairman Delpriore signing the Agreement for Services 
with OCSWCD for the January 1, 2025 – December 31, 2026 time period. 
Motion made by Tim McElligott, seconded by Brian Frey. 
All in favor; Carried. 
 
 

c. Intermunicipal Agreement revision  
After reviewing the current Intermunicipal Agreement, it was determined that the 
addition of a new member requires a new fully executed agreement. Draft 
language was discussed.  The membership agreed unanimously to make three 
changes to the Intermunicipal Agreement and send it to each municipality for 
signatures. The changes include: 
   1. Adding the Town of Canandaigua as a member 
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   2. Making the inclusive dates for this revised agreement February 1, 2025 –          
January 31, 2030 (a full five years). 
   3. Modifying the annual fee schedule to make all size municipalities the same 
annual fee of $5,000.00 since all municipalities receive the same benefits from 
the Coalition regardless of size.     
 
A copy of the agreement with the proposed changes is attached to these 
minutes. 

 
 
BILLS TO BE PAID 
 

a. BME - $2,767.50 
b.  OCSWCD - $2,725.00 
c. SkyOps - $200.00 – speaker fee 

 
Total bills = $5,692.50 

 
 
Motion to approve paying the bills as submitted. 
Made by Brian Frey, seconded by Scott Allen. 
All in favor; Carried.   
 
 
TREASURER’S REPORT 

 

SAVINGS ACCOUNT:   CHECKING ACCOUNT: 

August bank account data:   August bank account data: 

Beginning Balance: $5,943.16  Beginning Balance: $21.70 

Interest earned= $0.23    Interest earned= $0.00 

Deposits=$3,071.52    Deposits= $2,564.47 

Withdrawals=$2,564.47   Withdrawals= $2,564.47 

Ending Balance: $6,450.44   Ending Balance: $21.70 

 

   

September bank account data:  September bank account data: 

Beginning Balance: $6,450.44  Beginning Balance: $21.70 

Interest earned= $0.27    Interest earned=$0.00 

Deposits=$0.00    Deposits=$0.00 

Withdrawals=$0.00    Withdrawals=$0.00 

Ending Balance: $6,450.71   Ending Balance: $21.70 

 

 

Certificate of Deposit (Matures October 25, 2024) $100,427.50 ($427.50 earned in September). 
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Bills paid in August:  

a. BME - $1,687.50 
b. OCSWCD - $876.97 

 

Total Bills paid: $2,564.47 

 
 
Bank Accounts are reconciled through September 30, 2024 

 
 

 

The Coalition agreed to roll the Certificate of Deposit over one last time in 2024 with a 
maturity date of December 17, 2024 so that the funds can be made available to pay the 
December bills. 
 
 
Motion to approve the Treasurer’s report. 
Made by Scott Allen, seconded by Brian Smith. 
All in favor; Carried.  
 
 
 
 
Megan Webster shared that the OCSWCD is offering a Water Workshop on November 
21st. This workshop will include information on wells, septic systems, drainage, and 
water management, and Alaina is working on getting Code Enforcement credits for the 
event.  
 
 
 
ADJOURNMENT 
 
Motion to adjourn made at 1:25pm. 
Made by Norm Druschel, seconded by Brian Smith.  
All in favor; Carried.  

 
 
 
 
The next Coalition meeting will be December 17, 2024 at the Walworth Town Hall. 
 
 
 
 
 
 
Diana Thorn, Recording Secretary                





















APPENDIX A 
 

Ontario-Wayne Stormwater Coalition 

 
2025-2030 Annual Membership Fee Schedule: 

 
 

Type of Coalition Member Annual Membership Fee 
 

• MS4 Towns 

• Ontario County Highway Department 

• Wayne County Highway Department 

• MS4 Villages  

• Non Traditional MS4's to include School 

Districts 

 
$5,000.00 
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